
Leading Innovation & Driving 
change within Highway Service. 



Key focus areas 

o How we obtained our £9 Million pound investment 
o Our vision, objectives & goals (don’t spend £9m just tarmac)
o Challenges 
o Fact & figures speak for themselves
o Key Benefits 
o Customer Feedback 



The road to securing investment 



Don’t spend £9 million on tarmac 

o Key Objectives
o Vision 
o Goals 



Challenges 

o Mindsets
o Consideration for CPD
o The crews
o Risks 



Facts and figures 

What have we achieved in 18 months 



Key benefits 

o Leadership and supply chain 
management



Customer feedback  



customer feedback 



Thank You 

Scott McDonald  
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